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TITLE:




Group A


Group B



Group C
State Director



5/1 up to 45/4


10/1 up to 45/4



45/4

(Entry level)







Territory Director


7/1 up to 47/5


12/1up to 47/5



47/5
(500,000 NAP in 12 month period)




District Director


10/2 up to 50/6


15/2 up to 50/6



50/6

($1,000,000 NAP in 12 month period)




Regional Director


13/2 up to 53/6


18/2 up to 53/6



53/6
($1,375,000 NAP in 12 month period)




National Director


15/3 up to 55/7


20/3 up to 55/7



55/7
($1,750,000 NAP in 12 month period)




Director












Director Level I

($2,500,000 NAP in a FHL fiscal year)


Group A:
Anyone recruited with the onboarding assistance of SW Career Services.  Anyone recruited or referred to you (at any point in the process) by your Director, Direct Manager or Agency Recruiting Department.  This could include someone in Group B or C that was onboarded by your Director, Direct Manager, Agency Recruiting Dept. and they referred them to you.
Group B:
Anyone that doesn’t qualify under Group A or Group C.  
Group C:
Anyone that is sourced, funded and fully onboarded by you (not subject to Group A or Group B).   To earn Group C Override you must oversee the training of the new recruit to the standards attached, (see attachment), and you must have achieved at least 40 applications personally or 90 applications in your sales organization in the prior quarter.   If you have not met the above requirements then Group A override will be paid on said recruit.  Any additional overrides will roll up to the next person in the hierarchy that is earning an override on said recruit and has met the minimum standards outlined above.
Training Standards to Qualify For Group C Override Level

The training standards listed below should be adhered to at ALL times with ALL new recruits.  These standards MUST be

adhered to, (and a person must have achieved the minimum sales requirement of 40 applications personally or 90 applications in your sales organization in the prior quarter), for the recruiter to qualify for the Group C level of management overrides on a recruit that 

was personally sourced by the recruiter.  If you have not met the above requirements then Group A override will be paid on said recruit.    
Training Standards:

· Recruiter who wants to earn Group C override must study, be familiar with, and utilize the material and systems detailed in the Legacy Leadership Manual, (copy can be downloaded from tools section of Legacy website)

· Pre Sales School Preparation sheet, (page 76 of Leadership Manual and on Tools section of Legacy website), must be reviewed with the new recruit by the recruiter who wants to qualify for the Group C override, and must be signed and dated by new recruit.

· New recruit must follow recruiter who wants to qualify for Group C override on the field for one full day, prior to going to Sales School

· Recruiter who wants to qualify for Group C override must follow the 3,2,1 training system as outlined on page 82 in the Legacy Leadership Manual, (new recruit must be worked with 3 full days their first week, 2 full days their second week and 1 full day their third).

· Recruiter who wants to qualify for Group C override must make sure new recruits stats are collected, and posted on the Legacy website by 8am cst each morning.

· Recruiter who wants to qualify for Group C override must provide a consistent and correct example for the new recruit, (by having a positive attitude, by being energetically involved in all training meetings, by working 40+ hours per week, by giving 25+ demos each week, etc…)

· Recruiter who wants to qualify for Group C override must take part in travel trainmores, local team meetings, company and organizational conference calls, state meetings, and any other training tools provided by Family Heritage, Legacy or the local organization.
